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NZ LEADERSHIP

ACGELERATE LEADERSHIP PROGRAMME

The accelerate leadership programme has heen specifically
developed for operational leaders who have day to day
responsibility for delivery as well as longer term planning,
execution and results. it will give you the tools, tins and
techniques to realise your potential no matter where you are
on your leadership journey.

Bringing together operational leaders from across the lower
north island, the Accelerate Programme is suitahle for
leaders who have an awareness that they want to further
develop their leadership style, or who want to confirm what
they already do well and would like some external supportto
take it to the next level.

The programme helps leaders to explore their leadership
experiences, practice skills in real life scenarios and
prepare for growth opportunities in the future. It will create
a space for reflection, discussion and learning ahout
yourself as a leader today, your strengths, weaknesses and
how you can use these to develop as a leader tomorrow.

If you are expecting to listen to lectures all day, you're
looking at the wrong programme. Accelerate is an
interactive journey that includes a range of self-reflection,
individual and team exercises, interaction, case studies and
stories, goal setting and of course some of the hest theory,
tools and techniques to guide you along the way.

Importantly your learning doesn't stop on day three.you will
leave the programme with a leadership action plan, follow
up support and a cohort of like minded leaders who will
continue to grow with you on the journey.

WHO?

The Accelerate
Leadership Programis
designed for high
potential operational
leaders who want
practical tools, tips and
techniques to enhance
their leadership profile.

WHERE?
Lower Hutt,
Wellington.

WHEN?

To Be Advised.

Please getin contactto
register your interest.

FOLLOW UP:

All course participants
will receive a
complementary cohort
coaching session one
month following the
program. There are
further options
available for on-going
coaching.

COST:

$2800 per person with

morning tea, lunch and
afternoon tea provided.



Dav ONE: LEADING YOURSELF

1. LEADERSHIP - WHAT IS IT2

2. IDENTIFYING YOUR “WHY"

3. WALUES, STRENGTHS AND GOALS.

A. Your moST IMPORTANT LEADERSHIP ROLE — LEADING
YOURSELF FIRST

Dav TWo: LEADING TEAMS

1. Teams, MOTIVATIONS AND RELATIONSHIPS.
2. Why SHouLD | FoLLOW YoU=?

3. TooLS FOR GETTING RESULTS

A. GoACHING AND DEVELOPING OTHERS.

9. EFFECTIVE TEAM COMMUNICATION

6. HARD CONVERSATIONS.

DAY THREE: PRACTICAL APPLICATION

UNDERSTANDING YOUR ENVIRONMENT.

STAKEHOLDER ENGAGEMENT.

LEADERSHIP STYLES, TOOLS, TIPS AND TECHNIQUES
LeapiNG IN 2023 -CHALLENGES, OPPORTUNITIES AND
TOOLS FOR SUCCESS.

WHERE TO FROM HERE® - PLANNING YOUR LEADERSHIP
JOURNEY.

I T

To enquire or to discuss any further information please
contact N2 Leadership.

OUTCOMES:

Understand Your Leadership
“Why”: Identify Your Values,
Strengths, And Goals.

Better Understand Your Role As
Leader Within The Wider
Context.

Understand Teams,
Motivations, And Relationships.

Learn And Apply Leadership
Theory, Tools, And Techniques.

Practice How To Communicate,
Develop And Coach Effectively.

Develop Your Personal
Leadership Plan.

Enhance Your Leadership
Network

Andrew Fox
Managing Director of NZ
Leadership.

Phone: (021] 02942920

General Inquiries:
Info@NZLeadership.com
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